
P3713.27 UPWARD MOBILITY PROGRAM (CENTRAL OFFICE ONLY) 



 
U

.S
. 
D

ep
a
rt

m
en

t 
o
f 

J
u

st
ic

e
 

F
ed

er
al

 B
u
re

au
 o

f 
P

ri
so

n
s 

   

P
 R

 O
 G

 R
 A

 M
  

 S
 T

 A
 T

 E
 M

 E
 N

 T
 

O
P

I:
 

H
R

M
/P

E
R

 

N
U

M
B

E
R

: 
 P

3
7
1
3
.2

7
 

D
A

T
E

: 
  
  
  
  
  
  

7
/1

7
/2

0
0
8

 

 

U
p

w
a
rd

 M
o

b
il
it

y
 P

ro
g

ra
m

 
(C

e
n

tr
a

l 
O

ff
ic

e
 O

n
ly

) 
      

/s
/ 

A
p
p

ro
v
ed

: 
H

ar
le

y
 G

. 
L

ap
p
in

 

D
ir

ec
to

r,
 F

ed
er

al
 B

u
re

au
 o

f 
P

ri
so

n
s 

   

1
. 
 P

U
R

P
O

S
E

 A
N

D
 S

C
O

P
E

 

T
o
 p

ro
v
id

e 
in

fo
rm

at
io

n
 r

eg
ar

d
in

g
 t

h
e 

C
en

tr
al

 O
ff

ic
e 

U
p
w

ar
d
 M

o
b
il

it
y
 P

ro
g
ra

m
. 

 
T

h
e 

U
p
w

ar
d
 M

o
b
il

it
y
 P

ro
g
ra

m
 i

s 
d
es

ig
n
ed

 t
o
 d

ev
el

o
p
 c

ar
ee

r 
o
p
p
o
rt

u
n
it

ie
s 

fo
r 

lo
w

er
 l

ev
el

 

em
p
lo

ye
es

 w
h
o
se

 p
o
si

ti
o

n
s 

o
r 

o
cc

u
p
at

io
n

al
 s

er
ie

s 
d
o
 n

o
t 

en
ab

le
 t

h
em

 t
o

 a
ch

ie
v

e 
th

ei
r 

fu
ll

 

em
p
lo

ym
en

t 
p
o
te

n
ti

al
. 

 
S

U
M

M
A

R
Y

 O
F

 C
H

A
N

G
E

S
 

R
es

ci
n
d

ed
: 

 
P

3
7
1
3
.2

2
 -

 U
p
w

ar
d
 M

o
b
il

it
y
 P

ro
g
ra

m
 -

 C
en

tr
al

 O
ff

ic
e 

(8
/2

6
/0

2
) 

 
T

h
e 

fo
ll

o
w

in
g
 c

h
an

g
es

 w
er

e 
m

ad
e 

to
 t

h
is

 p
ro

g
ra

m
 s

ta
te

m
en

t:
 

 
•
 
A

m
en

d
s 

ta
rg

et
ed

 p
o
si

ti
o
n
s 

an
d
 g

ra
d

e 
le

v
el

s 
fo

r 
u
p
w

ar
d
 m

o
b
il

it
y.

 

•
 
R

ef
er

en
ce

 t
o
 t

h
e 

H
u
m

an
 R

es
o
u
rc

e 
M

an
ag

er
 c

h
an

g
ed

 t
o
 t

h
e 

E
m

p
lo

ye
e 

S
er

v
ic

es
 M

an
ag

er
. 

 
P

R
O

G
R

A
M

 O
B

J
E

C
T

IV
E

 

T
h
e 

ex
p
ec

te
d
 r

es
u
lt

s 
o
f 

th
is

 p
ro

g
ra

m
 a

re
: 

 
•
 

E
m

p
lo

ye
es

 w
il

l 
b
e 

as
si

st
ed

 t
o
 i

d
en

ti
fy

 a
n
d
 f

u
lf

il
l 

th
ei

r 
ca

re
er

 g
o
al

s.
 

•
 

E
m

p
lo

ye
es

 a
n
d
 m

an
ag

er
s 

w
il

l 
b
e 

p
ro

v
id

ed
 a

 s
ys

te
m

 t
o

 e
n

ab
le

 t
h
em

 t
o
 b

et
te

r 
u
se

 t
h

ei
r 

k
n
o
w

le
d

g
e,

 s
k
il

ls
, 
an

d
 a

b
il

it
ie

s.
 

Ci) 



P3713.27 7/17/2008 3  

 

• Training and developmental opportunities will be provided for employees to enable them to 

meet the current and future mission of the Bureau. 

• Employees will be motivated to achieve their full potential, enhancing morale and job 

satisfaction. 

 
2.  ELIGIBILITY 

The Upward Mobility Program is open to permanent Bureau employees who: 

 
• Have one year of service in a single interval job series GS-1 to GS-8. 

Or 

• Are wage grade employees who have one year of service within the Bureau. 

 
3.  RESPONSIBILITIES 

The Central Office Employee Services Manager is responsible for developing and implementing 

the Upward Mobility Program including: 

 
• Counseling employees. 

• Explaining the nature of the program. 

• Determining career interests. 

• Planning activities. 

 
4.  TARGETED UPWARD MOBILITY POSITIONS 

The following positions have been identified as Upward Mobility positions.  When vacancies 

occur in these positions, consideration must be given to advertising them at the lowest grade 

level to enhance opportunities for selections under the Upward Mobility Program. 

 
a.  Budget Analyst                                          GS-0560-5/7 

b. Information Technology Specialist           GS-2210-5/7 

c.  Traffic Management Specialist                 GS-2130-5/7 

d. EEO Specialist                                          GS-0260-5/7 

f. Management Analyst                                 GS-0343-5/7 

g.  Marketing Specialist                                 GS-1101-5/7 

h. Paralegal Specialist                                   GS-0950-5/7 

i.  Employee Services Specialist                    GS-0201-5/7 

j.  Quality Assurance Specialist                     GS-1910-5/7 

k. Safety & Occupational Health                  GS-0018-5/7 

Specialist 

 
REFERENCES 

Related BOP Policies 

P3000.03 Human Resource Management Manual (12/19/07) 

P3713.21 Affirmative Action and Diversity Management Program (5/16/01) 
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ACA Standards 

• 3rd Edition Standards for Adult Correctional Institutions:  None 

• 2nd Edition Standards for Administration of Correctional Agencies: 2-CO-1C-01, 

2-CO-1C-09, 2-CO-1C-13, and 2-CO-1C-14 

• 3rd Edition Standards for Adult Local Detention Facilities:  None 

• Adult Correctional Boot Camp Programs:  None 
 
Records Retention 

See the Records and Information Disposition Schedule (RIDS) on Sallyport. 


